Independent Monitoring Association for Child Labour (IMAC)
One Hundred & Thirty Eighth Progress Report 

 (01 October 2014 – 31 October 2014)
General:

Since the beginning of the programme, so far, in total 160 sports ball manufacturers joined the Child Labour Elimination Programme (CLEP). However 104 manufacturers had left the programme on different occasions due to the non-payment of their dues to the SCCI or some other reasons. As such 56 soccer ball manufacturers are present in the programme at the moment. From this, 47 manufacturers are in IMAC’s main database whereas 9 are in the provisional list. 
Monitoring Progress:  

During the month of October, 2014 there were 1,664 stitching centers operational and registered with IMAC. Of these IMAC monitored 936 stitching centers pertaining to 32 manufacturers. This included 2  manufacturers from the list of provisional members. Altogether 9 manufacturers are in the provisional list. 

Of the total 1,664 operational centers, 8 were small village-based centers, 845 were exclusively female centers, 329 were combined centres, 448 were male centers and rest of the 34 were stores used for distribution of balls material for the stitching purposes. 
During October, 2014, out of the 936 centers visited, 5 were small village-based centers, 468 were exclusively female centers, 205 were combined centres, 237  were male centers and rest of the 21 were stores. While visiting the stitching centres outside Sialkot district, the IMAC monitored 243 centers of 21 manufacturers with 2,072 stitchers located in the districts of Gujranwala, Gujrat, Narowal, Hafiz Abad, Sheikhupura and Lahore.
In the month of  October, 2014 one manufacrer i.e. M/S Ole Sports has been transferred to category “A”
Based on the IMAC criterion of ABC performance list, 46 manufacturers are placed in the category “A”.

Working Conditions in the Stitching Centres Monitored by IMAC Monitors:

During the regular monitoring of the stitching centres, the IMAC monitoring teams also try to assess the physical conditions at the stitching centers such as sufficient sitting space for stitchers, light, sitting arrangements, ventilation/ air circulation, drinking water availability and toilets. However, while collecting these information cultural norms and social aspects are kept in view.  Generally three categories are used for these assessment: 1:  Excellent/ More than sufficient, 2:  Good/ sufficient; 3: Poor/ insufficient/not available. The stitching centres are classified into two types i.e. Purposely Built Centres and others. The Purposely Built Centres are monitored for two additional conditions i.e. Fire Extinguisher and First Aid facilities. As a policy measure, IMAC does not monitor working conditions of house based stitching centres and stores. Therefore, 5 village based / house based centres and 21 stores visited in October, 2014 are excluded for monitoring working conditions. As such, for working conditions, IMAC monitors monitored 910 stitching centres.

Of these, IMAC monitors found 514 stitching centres either closed due to variety of reasons or found stitchers sitting idle as at the time of the visit the stitchers did not have enough material to stitch. As such IMAC monitors could verify the working conditions of only 396 centres. The details of the working conditions of the centres observed in the monitoring visits are given in the following paragraphs: 

Space:
393 stitching centres visited had more than enough  space and 3 stitching centres had enough space.
         
Problems: None    

Lights:  
394 stitching centres were well lit.
Problems: None  
Ventilation:     394 stitching centres were found having good ventilation and air circulation system like high roofs, large doors and windows; 2 stitching centres had somewhat average conditions. 

Problems: None
Drinking
394 stitching centres had drinking water available to the stitchers. 
Water:           
Problems: None
Toilets:
378 stitching centres had proper toilets facilities and 18 stitching centres had toilets available but not sufficient.
                          Problems: None   
Sitting          

Arrangement:   In 393  stitching centres, the sitting arrangement was good and 2  stitching centres had average sitting arrangement.

Problems: 1  stitching centre had poor condition.

 

General

Hygiene:
347 centers were found in good hygienic conditions whereas in 49 centres, the hygienic conditions were average.  


Problems: None  
Fire

Extinguisher:  
IMAC monitors visited 34 centres, purposely built by the manufacturers, 33 centres had fire extinguishers available and 1 centre had fire extinguishers available but not updated.
                          Problems:  None
First Aid:
Out of 34 purposely-built centres, in 33 stitching centres first aid box was available in case of emergencies and the stitchers or the subcontractor knew how to use it and 1 stitching centre had  first aid box was available but empty.

Problems:  None  
Violations Identified During October, 2014
In the month of October, 2014 respective manufacturers were asked for explanation about the violations of the programme provisions, as follows:  

Un-registered Stitching Activities: 

Problems: 
During October, 2014, 6 Manufacturers were identified with un-registered stitching activities.

Responses:
05 Manufacturers have issued warnings to the sub contractors responsible for the violation occurred.
01 Manufacturer took serious action against the sub contractor responsible for the violation and stopped working with him. 
Working Conditions: 

Problems: 
One center of one Manufacturer was identified having poor sitting arrangements at the center.
Responses:  The Manufacturer has responded and made sure that reasonable sitting arrangements are provided at the center.    
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